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Fundamental tasks of CFI; among other things, E.O. requires CFI to:
-- control budget preparation and resource allocation for NFIP
-~ establish policy priorities for collection and production of national
intelligence
-~ establish policy for management of NFIP

The DCI's Intelligence Community Staff, headed by one of two deputies

to the DCI, to provide support to CFI.

-=- current thinking as to type to be named to be the Community deputy

-~ need to examine structure and composition of IC Staff to accomplish
its job. (Have asked IC Staff for ideas CFI can consider; at a
minimum, it behooves us all to see to it ICS is strongly staffed
as a Community (not just a DCI) asset.)

Currently lean to two geographically separate DCI offices -- one at Langley
for CIA business, another in town for Community activities.

Production of national intelligence is something separate from CFI concerns;
currently giving thought to how to arrange new and effective organization to
succeed USIB.

-~ In the meantime, will continue USIB and most of its suboxrdinate
components to avoid siidden break in efficiency.

In terms of using the best and most appropriate USIB expertise to augment
IC Staff in supporting CFI, am giving thought to merging IC Staff with USIB's
COMIREX (imagery), SIGINT, and Human Resources (Humint) Committees.

-~ These Committees set priorities for collection and processing of
data related to NFIP, the programs of concern to CFI.
" -- Merging of these Committee Staffs with IC Staff may permit
some reduction of IC Staff size.

In addition to those charges given to the CFI in the E.O., believe it will
be necessary to insure CFI collaborates and consults on other matters of
major concern. Among these, all in need of improvement, are:

-~ strategic warning (this should always be one of our prime concerns)

-~ crisis management (finding better ways to relate policy concerns and
intelligence data)

-- evaluation of the Intelligence Community's performance, from
requirements to collection to production. (Current evaluation
processes are in their infancy and need improvement. IC Staff

© currently exploring Wags to improve those processes.
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Without in any way interfering with DoD budget cycles, we need to
devise a cycle that permits adequate time for CFI to consider NIFP
programs and budgets. IC Staff has suggested such an arrangement.

-- Suggest IC Staff and DoD associates consider the ICS
suggestions and see what can be agreed.

E.O. calls for redrafting of NSCID's and DCID's within 90 da.ys to be
consistent with E.O. 's.

-~ Suggest IC Staff chair a group to consider NSCID's. Reps to
be supplied by each CFI member. Alternatives include one
"omnibus'' NSCID or amendment of each now in existence.

--'IC Staff will chair a group of reps from DSD(I) and each of
the current USIB principals to amend DCID's, subject to DCI
approval. (This is DCI business; not directly related to CFI).
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TALKING POINTS

A NATIONAL FOREIGN INTELLIGENCE DUDGET

If the CTFIis to present a national budget, the basic framework
of the procedure is fairly straightforward.

Working backward from the normal submission date to Congress

yields the following milestones:

- President's budget goes to Congress (early Jan)
- President's budget finalized (Nov-Dec)
- Budget requests to OMB (Oct)

- Program Manager budgets submitted to CFI (Sept)
for review and approval

- Program, Manager's submit programs to CFI (Jul-Aug)
for review and approval

- CFI issues program call to Program Managers (March)

- CFI issues program and fiscal guidance to

Program Managers 5 (Feb)
This skeletal cycle dovetails reasonably well with the Defense
program cycle.

It parallels, but truncates the budget process in order to
dovetail with the OMB-Presidential budget review period.

The current ExCom schedule (July and November) will have

to be adjusted to fit (probably April and September meelings
are in order).
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Buadget p‘rocedurcs should be formally adopted and published--
possibly as a NSCID,

The need for current DCI guidance documents (i. e. Perspectives,
Objectives, KIQs) should be reviewed. If retained, they should
be keyed to the budget cycle.

An alternative Lo current guidance documents might be an
annual DCI posture statement produced in January of cach year,
While the budget process should dovetail reasonably well with
the DoD Planning, Programming and Budgeting cycle (PPB),

it should not be a captive of the DoD system. There are
differences which will have to be recognized.
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